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Bnana Ha Peny6nm(a CesepHa Maxe,qonuja |

Coser 3a copaborka mefy Bnap,ma M.rpafaHCcKOTO CAWTECTED

NPUIABA
3a yMeCTBO Ha NPETCTABHMLM Ha rpafaHCy OPraHn3auMK BO 3ACAHHYKHOT KOMMTETOT 33 Nporpamuparse Ha UMNA

Mporpamarta 32 NpeKyrpalnIHa copaborka nomefy fpumja u Penybauxa Cenepya Makegonnja 3a
nporpamcKMoT nepuog 2028 - 2034 .

Mo JaBeH noBuK 6p.34-11/1 objasen Ha 15.04.2026 roauHa

1. OnwTth nogaroun

Ume Ha 3apyweHueto/doHaaumjata: MaaauHeku Cojys - Kpylueso

CeanwTe ¥ appeca: yn. Muwe Edtum 6p.1a, 7550 Kpylueso

Pérucrapcuu 6poj (EMBC) W patym Ha YNHC 80 LLeHTpaaH®OT perucTap Ha Peny6nauka CesepHa MakenoHuja: 5639662
EAuHcraeH pavoyen 6poj:4016999102989 .

TenedoH 33 KOHTAKT U € — NOLUTA: +-389 23120214, youthalliancé@vouthalliance.org.mk

Ume u npééume Ha 08NaCcTeHOTO AKLE 33 3acranyaa'rbe: Me.'ro‘quja CTOJ4ECKH

Qbnact/v Ha gejcTayaare cOrnacHo CTaTyToT: MA3AWHCKOD YHECTBO, MABAUHEKO BRAYYYBAtbE M MA3AMHCKM BKTUBM3aM.

2. Pecypcu

Aann a.qpymenue*rold)on.qauujara uma 06e36eaeHO TEXHUUKK ONPEMEH KaHLENapPUCKK NpOCTop?:

7 E BRA u3Hajmen,
BryneH 6poj Ha uneHOBU Ha 3APYMEHNETO/GoHAaLM]aTa: T2

Bnaga ra Penyinuxa Cenepra Maxenionnja
Byn. Mnssnen” 6p. 2, 1000 Cxonje | www.viada.mk | infogrdadamk




Bpoj Ha BpaboTeHw/BoIOHTepH BO 3ppyReHneTo/GpoHAauM]aTa: 5 8paboTeHM, 13 BONOHTEPH H BPEMEHO aHTAKUPaHN

3. MpemHo paboTerse u copaborka

MpexH 1AM NNATHOPMU (AOMALLHK U MEfYHAPOAHM) BO HOW YNEHYBA 3ppywenueto/ponaaumjata: HMCM, SEE Youth
Network, : ' '

KpaToK OCBPT Ha: YMeCTBO BO BKTMBHOCTH 33 MOHMTOPMHI, 3acTanysarbe WM nobuparse 3a yHanpegyearse Ha
rpalaHCKOTO GNWTECTBO, YYECTBO B0 PaboTH rpynu 33 u3paboTKa Ha 3aKOHU/CTPaTeruu, peanusupaHi NPOEXTH BO
copafoTia €0 APy ‘OpratM3aLMmu UAW CO OPraHu Ha ApKaBHaTa ynpaBa u OpfaHHBHpaHH KOOPAWHATHEHN AaKTMBHOCTH
33 OpraHvU3aLUMKTE, BO NOCAAHMTE TPW TOOUHM!

Bo nocnesnute Tpu roavHy, Mnaguncku Cojys — Kpyweso akTMBHO y4ecTByBa BO aKTUBHOCTH 3a
MOHWTOPWHT W 3aCTanyBakhe 3a yHanpeayBarwe Ha rpafaHckoTo OMWTecTso, CO nocebeH Gokyc Ha
MARAUHCKMTE MOAMTUKM, BAYUUTENHO ¥ U3paboTka Ha HaLMOHaNER MHAEKC 33 MAJAUHCKO y4ecTso,

y4ecTBO BO NpPOLECOoT Ha U3MEHU Ha 3aKOHOT 3a MNaAWHCKO Y4YeCcTBO W YAeH(CTBO BO pa60THa rpyna 3a

ﬂOAI‘OTOBKa' Ha 3aKOHOT 3a cou.ujanHo npernpuemHuwTao.

KnyuyeH npuaoHec Ha opraHusayujara e sop,en-em Ha npoqecot 3a locnoc'ranynau.e MAAAMHCKM -
KaHuenapwuu 3a 6unarepanna copaGora mefy Penybanka Cenepua Makeaonuja u Mpunja, npexy
nnatpopmata cdef.org CO KOOPAMHAUMj@ HA 3aCErHaTU UMHWTE/M, KOHCY/TAaTUBHW npouech U
NOArOTOBKA Ha NPEAN03Y peneBanTHY 3a UMA nporpamMckoTo naaHupatbe, Bo NOCTojaHa KOMYyHUKaLMja
¢0 MUHWUCTEpCTBOTO 2a HagBopelLHW paboTu n Tproeuja.

AononHMTenHo opraHu3aumjaTa UMa peannsmpaHo 28 npexyrpaHnHu MpoeKTH, BO NapTHEPCTBO €O
opranvsauuy oa TpuMja U ApYru MefyHapOAHM rpafaHcky 0praHusaLyvm, Bo copa6on<a €O efAMHULM Ha
NOKaNH3Ta CaMOoyrpaBa, Kako W PenesaHTHO MCKYCTBO BO KOOPAMHATWBHMW W 3acTanysauku npouecw

nosp3aHu co bunatepanHara MaaauHcKa copaboTka.

OBa MCKYCTBO BO NpPEKYTPaHWUHAa copaboTka, NPOTPaMCKO MaHWpalbe U MHCTUTYLMOHANHA
KoopAHHaLMja AVPEKTHO ja onpasayea HomuHauujaTa Ha MaaguHcky Cojy3 - KpyweBo 3a unet u
3aMEHUK-ueH BO 32e4HMUKMOT KOMMTET 3a nporpauupame Ha UNA MNC Mpuuja - PCM 2028-
2034.

Bnapa pa Penytirmxa Cesepra Maxeponnja
Byn. Amwngex” 6p. 2, 1000 Cronje | www.vladaumk | Info@viadamk



1. Oniuru'noga'rouu

Wme U npesMme Ha KAHAKOATOT:
Mevoauja CTOIMECKHA

Bua v cteneH Ha oBpasosaHue: Bucoko

TenedoH 3a KOHTAKT W e ~ nowTa:078 30 52 52 / youthalliance@vyouthalliance.org.mk

2. NpodecHoKANHO MCKYCTBO HA KAHAWAATOT

Bpoj Ha rogvHu Ha paboTHO MAW BONOHTEPCKO WCKYCTBO BO rpafaHCKMOT cexTop: 28 roAuHM aktuseH 80 HBO u
MelfyHapoAHH OpraHU3aLmMiu.

ExcnepTuiaa No npawarba oA rpafaHckroTt cextop {Bpoj Ha cnposeaeHW npoekTH, ofijaseHu NybauMKaumM, yHecreo 6o
paboTHM rpynK, HHULUPaLLE W YHECTBO BO NPOUECH 33.3aCTaNYBatLe U CN.):

Ho cera cym ydyecTeysan so peanwaaunja Ha noseie o4 120 NpoexTHW BKTMBHOCTHM Of KOW BO NoBekeTe cym Gun
KOOPAWHATOP HAM CYM WMan efHa of ao,qequme NO3UUMK (TPOrPaMCKKH MAK NOTHCTHYKWA KOOPAWHATOD). AKTHBHO
YNeCTBYBAB B0 CO3LABAETO HA PEruOMa/HWMTE KaHUenapuu -3a MAaguHcKa copabotka  RYCO  (WB6).

AKTHBHO NO3HABAKLE HA AHTNWUCHKOT ja3unK: A

3. Janwn xanamaaTor e;

Ynex Ha OpraH Ha NOAMTUMKA NapTHja | X ne
W36pana MM HMEeHYBAHO AMUe O X ne
BpaboTeH BO OPraH Ha APKABHATA yrpaBa |l B we

MecTo U gatym
Cxonje
2/04/2026

Bnaga na PenyGauxa Cesepria Maneponnja
Byn. Mnwnpen” 6p. 2, 1000 Cxonje | www.ladamk | info@viadamk
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TProBCKY PErncTap M PETUCTAP HA APYTW NPaBHW Anua

WWW.crm.com.mk

bpoj: 0805-50/150020250476554
Datym n speme:; 17.12.2025r.

Ouvranyo nomuwan of: CRRSM

UentpaneH Pervcrap Ha Penybnuka Cesepra Makegonuja
DatyMm u 4ac Ha noTnMwysawe: 17.12.2025 so 14.02
Wanapay va ceprugpukatoT: KIBSTrUst Issuing Qseal CA G2
CepmvmxaToT € BanuaeH ao: 05.11.2026

14:02
. HOI(YMG'HTOT € JWIMTZ2NHO NOTNWWEH U & npaauo lﬂﬂ"AeH

JEnexrpoucku u_a.qap.eu .qouymeml

TEKOBHA COCTOIJBA

O  IOBATOLM 3A CYBIEKTOT
EMBC: 5639662
‘Ljenocen Haaus: 3apyenne MNAGUHCKY COJY3-Kpyweso
Hpa'ruo'ume: MC-Kpyweso
‘Cepmwre: - . ‘ MULLE E®TUM 6p.1 A KPYLLIEBO, KPYLLUEBO
BuA Ha r.yﬁjem Ha ynuc: l APYIo
-Aa'ryM Ha OCHOBAlbE: - | 30.6.1999r.
Aenosenc‘rawc - | Axtueen
“*Bug Ha concrBeHoCT: | Hepedunupana
EAB: 4016999102989
TonemuHa Ha cy6jexTor: man
Opranu3ayMoneH obank: 10.9 - ocTaHaTV ONIWITECTBEHU OPraHU3auuK, cbou.qauuu Y 3apyXeHuja
LT | Ha rpafanm
Hép,nemeu perMcrap: ' Perncrap Ha sppyxeHuja u cojy3un

ABHOCTH

'ApuopmreTHa gejnoct/
FnAaBHa npuxoAana wudpa:

94.990 - flejHocTv Ha ApYrM OopraHu3auMu 8p3 6a3a Ha 3a4neHyBare,
H.A.M.

OBAACTYBAHA

v OBAacTeHM AMUa
Kme # npesnme! METO[UIA CTOJSECKH
Anpeca: NAPTU3AHCKU OZIPEY 6p.9/40 CKOMIE, CKOMIE-LIEHTAP
Qéli'acryséi-ba: Npepcepaten
OBA3CTEHO AMLe: OBnacreHo Anue

_ Bpoj: 0805-50/150020250476554

CrpaHaloa3

" IHchopMALMK 3A BEpUUKALM}A HR ARTEHTIHOCTE Ha OBO] AOKYMEHT C2 JOCTANHW CO KOPHCTEHLE HA QR XOAOT, GAHOCHO HE CNEAHKAT NHHIC
hittps. /s .crm.com., niderdmeDowmmLﬂBCMSAﬁMSDﬂ 21 B1F34817335073DE48FA686!ECBE25295731ZZDDBDF FAOEBZ
. wnmmwmwwwmm Amm NEISTERMTE KOrSed q ﬂq‘AWmmgg




" TIOAPYKHULM

,

Nog6poj: - 5639662/1

Hasme: - 3apyredvne MNAGUHCKU COJY3 -Kpyweso-MaapHHCKM cojy3
S L KaHuenapuja Cronje

Tun: o NMNoapyxuuua

Mogmn: . - .=, | Nogpymhmua _

'_AAp_eca: = PO3A nyKCEMBVPI' 6p.21/4 CKONJE - LEHTAP, L{EHTAP
'npuopni're'rha'nejuocrl - | 94.99- HejHocTn Ha Apyru opraHu3auuu sp3 basa Ha 3aunenyBatoe,

Tnasha npuxopHa wudpa: | HECNOMHATH Ha APYTO MecTo

‘OBNACTEHM /LA HA NOAPYMHHULATA

Mme mnpesume: - | METOAWIA CTOJMECKU
Appeca: . .. | PY3AJIVKCEMBYPI 6p.21/4 CKOMIE, IEHTAP
OsnacryBama: ' "| PakosoauTen

OONDARWTENHU UHGOPMALMM

bpoj: 0805-50/150020250476554 Crpana 2043

Bepuchuxal pja

MHOPMALMK 38 BepUdMKALIMIA HA ABTEHTWUHOCTA HE 0BOj 'AOKYMENT C& JOCTaNHN CO xopucreme Ha OR KOAOT, OAHOCHD HA CNSAHWOT NMHK.

NRpa:Avwa, CITN.Com. Mds&ainﬁa!eDowmen&?BCAﬁﬂA&MSD&!2181 F34B17335073DEA0F ABBEELAE25205731 22DDODFF AQESZ

mawewmmwmmwm ABTOHTIHOCTS Hel NESSTEHMTE TOMBM G 0805 IOKYMOHT MOXe 28 Dige
. BHEKTLOHCIN DADHCHKY

o
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AONOAHUTENHN . Uenu, aejHoCTH, 33A34M 1 akTMBHOCTH Ha MC Kpyweso: Ce 3acera 3a
uHPopmaLum: - | nonynapuzauuja Ha npasata Ha mnagute nyfe; 1. AKTMBHO
‘ ' ' _BKAYYYBaH-€ Ha MNAAMTE BO NPOUECUTE Ha OANYYYBathe Ha CUTE
HuBoa; 2. Mogaplwika Ha EBPOaTAZHCKMTE NPOLECH Y NPOMOBUDaFLE '
Ha eBPONCKY BpegHocTH: 3. Pa3Boj Ha AeMOKpaTKjaTa, rpafaHCKoTo -
ONWTECTBO U YOBEKOBUTE NpaBa; 4. MpomoBuparbe Ha ape;.i.noc*m "
NPUHUMNK, CNPOBEAYBatLE HA NPHOPUTETH Ha OpPraHu3aumjaTa Ha
obeguHeTH HauuM 3a oBpasoBaHue, HayKa u kyntypa ( YHECKO }, u
KaKo nokaneH knyb ke pabotu Ha peanu3ayuja Ha NPOrpamMcKH
aKTMBHOCTH BO COrNACHOT CO HUBHUTE NPEeNOpP3KK U Nporpamu; 5.
MpPoMOBHpaHE Ha YMETHOCT, KYATYPa M 3aLUTHUTA Ha KyNTYPHOTO
Hacneacreo; 6. Moaobpysatbe Ha MefyeTHUYKUTE OAHOCH ; 7
| PasBoj, nopapwka u yHanpeaysare Ha 406pOTEOPCTBO U
sonoHTepcka pabota; 8. 3awTuTa Ha MPaTMHANM3MPaHK N1MLE W
HUBHOTO COLMjaNHO BRAYMYBabe; 9. 3awrura o 3.noynorpe63 Ha
APOra, CEKCYanHo NPeHoC BN BonecTH, MafoNeTHHYKE
ABNMKBEHUM]A ANKOXONW3AM, NPOCTUTYHM]a U TproBuja co ayfe; 10.
Copa6oTtka u aasarbe GUHAHCHUCKA MU MATEPUjaAHA TOMOW HA APYU
PerucTpUpaHu 3apyKEHNja Ha rpafaHun M cTonaHcku cybjexty; 11
Momow W 33WTUTa HA NMLA CO GU3NYKM U MEHTANEH XEHAUKEN, UL
'| co nonpeyeHocT Bo pa3sojoT 1 AMUa co nocebHu noTpebu; 12.
Momouw, NOAAPIKA U A2BaIbE HA CTUNEHAWM HA YYECHHLM U CTYAEHTY;
13. Npomosupatbe Ha HayKa, obpasosanue u obesleaysatbe obyka
BO TEKOT Ha 06pa30BHMOT Npouec; 14. Brayuysarse Ha MAaAMTe BO
KYATYpHO-3263BHM, €KONOWKM, CNOPTCKU M OBPa3OBHN SKTUBHOCTY;
15, CopaboTKa co CpoAHW OparaHU3auny of, CTRAHCTBO; 16.
Cnpevyearse Ha KOMEPLH]aNIHOTO UCKOPUCTYBAHE HA MANONETHU
Anua u anua co nocebHu notpebu; 17. Pa3soj M MNNeMeHTauMja Ha
NPorpamu 3a reHepupare Ha npuxos; 18. XymaHuTapHa nomoww
(napudHa u } Ha HHAWBUAYANLM, HeBPABOTEHM, CIMOXPAHW MAjKU 33
pewasare Ha HUBHUTe npobnemu; 159, Momow, NOAAPILKA W 33WTUTA
Ha XPTBU Ha CeMejHO HAaCHACTBO M HPTBU Ha PU3MYKO HacuncTso; 20. .
Nomow, NOAAPLLKA W 3aLUTHTA Ha XKPTBM Ha Tprosuja co nyfe; 21,
Pa3eonj Ha pypaneH Typu3am U eKONOYKH Typusam; 22. Passoju
yHanpeayBarbe Ha 3emjoaenue; 23, 3alUTHUTa HA MWBOTHA CPEANHA U
o,qpmhua pa3soj; 24. OpraHusnMparse Ha CNOPTCKH AKTUBHOCTH U
06pa3osanue 33 CNOPT U MNaau; 25. Pa3soj Ha GuaHKC cTpaTerum 3a
" | Hamanysare Ha nespaborenocra; 26. EayKauuja u oﬁyua 3a
| creknyBarbe Ha paBoTHO cHKyCTBO 33 HeBpaboTeHu AuLa;

| koHTAKT

E-mall; ' youthalliance@youthalliance.org.mk

Hanomena: 7
" B TeKOBHaTa cOCTOj6a NPUKAKAHKM Ce CaMO OHUE NMOAATOUM 33 KOM MMa 3aNMLIIGHA BPEAHOCT.

*BUAOT Ha CONCTBEHOCTa Ce onpeaenyBa BP3 OCHOBA Ha CBOjCTBOTO Ha OCHOBAYOT/COAPYKHUKOT
/CONCTBEHMKOT U CAYHM UCKNYUMBO 33 CTATUCTUMKK LenW Ha [IpHaBHUOT 33B0A 33 CTAaTHCTUKA Ha.
” peny6nuka CesepHa MakeaoHuja

MpaeHa noyka: PoTHE 0B0j peaneH aKT MOME A3 Ce U3]aBU NPUTOBOP AO LleHTpanHUOT perucrap Ha
~Penybnuka CesepHa MakeaoHHja BO POK 04, 8 AeHa oA AEHOT Ha NPUEMOT. ‘ :

Bpoj: 0805-50/150020250476554 B  Crpama3oad

. MNGOPMELMY 38 BEpHKALIMIR HA BETHTWMHOCTA HEL OBO] AOKYMEHT C8 LOCTANHK 00 mpucrau-a 48 OR KDAOT, GAHOCHO HAl CNBRHHOT NIHK
hiftps:/www.crm.com. midd shvalid Document/TBCAIIABA450512181F 3481 7335073DE48F AGBEECEE 25295731220D90FFAUED2
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for the activities of

Youth Alliance -Krusevo

for the period .

January - December 2024
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Forward

. At _the Youth Alliance - Krushevo annual meeting on 12/01/2025, we = -
~ thoroughly reviewed the activities carried out in' 2024 and adopted the.
annual report. Overall, it was a productive and busy year filled with both
accomplishments and challenges.

We directly engaged 2.200 young people, with an additional 20,000
reached indirectly. Our social media channels connected us to 75555 .
.. followers. The team grew by 2 employees and 11 new volunteers Our 2024 .

“ budget increased by 4% compared to 2023,

" Through our work on key strategic projects, we exceeded our goals in some |
areas. For example, our international youth conference, "European Values for
.- the Future of Southeast Europe 2024," attracted more participants than in - .~
o previous years, srgnlf' cantly expandlng our mﬂuence among reglonal youth * -
leaders. |

‘In contrast, our Bilateral Youth Cooperation project faced challenges duetoa
lack of political will from both North Macedonia and Greece. Despite this, our
_ project team remains committed and will continue advocating for thls -
e important initiative. ~ "

On the topic of youth entrepreneurship, we observed-a hlﬁ: ln focus from
high youth unemployment to a shortage of. both quallﬁed and unqualified =
labor. This shift calls for us to develop new programs to prevent the outflow

| _of young, skilled workers I recommend that the management board and fi'.

o Fmally in the area of acttve youth participation=
" conducted several activities and presented the results of surveys that

generated interest among key stakeholders. We hope this data will
' 'contrlbute to the development offuture data- drlven poI|C|es ' :

" ofthis report

Metodija Stojceski




'approaches we |mpacted thousands of young people expanded our reach and
set the stage for future progress. This report reflects the measurable outcomes of
-.our work and celebrates the collectlve efforts of our team, partners, . and :
- supporters ‘

Kev Research & Data-
Milestones: Driven Policy Making:

Conducted extensive

research and  stakeholder

engagement inciuding

Youth ) quwey?_ focus groups. and
Strengthenlng INterviews, to shape

Employment & . evidence-based youth

Digital Transition Reg'ona| . policies and prograin
Cooperatlon development.

Develoged and laurnched a

DICHCOCP.  bridging  the Established  and  enhanced

gap hetween education strategic partnerships with 25

labor markets  and  the new  otganizations  across

youth sector  engaging Eurgpe and the \Western

over 1500 young people in Batkans,  fostering  stronger

learming and empioyment
g ar e = cross-border collaboration on
apportunities from North S
youth initiatives

Macedomnia, Cireece 3
Bulgaria

@

Capacity Building for Youth
Organizations

Traihed youth workers and €SO3 in
cigitalization advocacy. and inter-
sectoral cooperation to  sustainr
policy Influence & lonyg-term youth development

Youth Advocacy programs

Organized high-tmpact
vouth-led  policy dralogues
leading to the adoption of
key recommendations from
the young people for EU
integration ang entargement
processes




| Projects and Initiatives
International Youth Conference -
European Values for the Future of
the SEE Countries

A flagship regional networking event fostering dialogue and collaboration
among youth from the SEE region, focusing on European integration and
" democratic values. ' '

' o & O
100 A1
Engaged over 100 youth leaders
. from across the SEE region.

: v b,
Developed YOUTH .
DECLARATION FOR UNLOCKING |

THE YOUTH VISION OF THE SEE
REGION 2050

o;ted panel discussions, rea
kS. open mics, chit chat and.
r . new events with
ers, academia, youth
t:=and entrepreneurs
theniny.youth advocacy in
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: Pro_|ects and Imtlatlves
Process for establlshment of a

% Greece - North Macedoma youth

"cooperation office -
Cooperatlon for Common Future

e s

A ;- bilateral - - initiative

i o almed at fostering youth

cooperatlon between-_- o
‘*Greece - -an nd North','-" -
Macedonla through
. dedicated youth offices.

_9

'|50

mapped resources, covering youth
organizations, governmental

- bodies, educational institutions,

cultural centers, and peace

initiatives from both North

Macedonia and Greece. This
ensures a comprehensive and
representative map that
stakeholders can rely on for

networklng and collaboration.

50+

Facilitated cross-border youth
activities.

8

young ambassadors launched a
capacity-building program for
our Young  Ambassadors

~ initiative



- Projects and Initiatives

DigiCoop for Youth Employability

A cross-border initiative between

- Greece, North Macedonia, and
- Bulgaria,” a revolutionary tool
de_signed to ~ bring together
‘representatives from  youth,

education, and business sectors.

CYEE
X SRR

.V V :

~ employers, Universities

Developed a trilateral digital
platform connecting 250+
young people with |

Conducted ANALYSIS of -
the current State of Cross-
border Cooperation for
Youth Employability and
Entrepreneurship

Parthered  with local
businesses, Univers_ites a
and CSOs to provide

_internship placements for
young job seekers




- Projects and Inltlatlves

D|g|Path Youth Up 4 P055|b|I|t|es

The "DigiPath - Youth Up 4 Possibilities” project addresses youth unemployment by e_nablin'g .
sharec_l digital yothh work across Albania, Bosnia and Herzegovina, Montenegro, North Macedonia,
Kosovo, Serbia, Croatia, and Slovenia. The project aims to tackle unsustainable youth brain drain

by providing a digital tool that connects education, labor markets, and the youth sector, ensufing -
visibility for personal and professional development opportunities in both home and destination

countries.

Kick-off Meeting in Skopje,

‘North Macedonia .

| January 2024

o Established a prolect team representlng all partner '
countries.
o Defined commumcatlon monltorlng, and evaluatlon-
mechanisms. o
o Signed partnership agreements to formalize -
commitments.

B Study Visit in N Zagreb,
" Croatia

April 2024

o Explored best practices in inter-sectoral cooperation

- with organizations like the Croatian Employment Service, -
Erste Bank, and the Ministry of Foreign Affairs. -

o Engaged in workshops on digitalization ~and

sustainability in youth work.

o Used non-formal education methods, field visits, and

case study analysis to enhance learning

. Study Visit in Belgrade?

Serbia

July 2024

o Visited stakeholders such as the [T Bootcamp School,

NCR Voyix Corporation, and the National Employment'-
Service.

o Discussed youth employment, labor rights, and

accessibility for youth with disabilities.

o Facllitated networking  opportunities . between -

education, industry, and youth organizations

o} Reasearch

May 2024 -
October 2024

o Conducted mapping of youth, education, businesé,. and

government actors.

o Collected data through 8 focus groups, 80 in-depth

interviews, and 800 questionnaires across participating
countries. :

o Created ewdence - based reports to inform the

development of the digital platform.




' Projects and Initiatives

DigiPath - Youth Up 4 Possibilities

The international conference focused on inter-sectoral ybuth

International Youth cooperation in Krusevo fostered connectivity, promoted practicat
: methods, and increased the awareness of digital technology usage. It |

Conference provided a secure environment for 50 representatives to interact with a

wide range of stakeholders, strengthening their employment prosperity

, and boosting their well-being, while providing a secure environment for
- september 2024 them to interact with a variety of actors from relevant fields. - _

DIGIPATH

" YOUTH UP 4 POSIIBILITILE




“Projects and Initiatives

'RAISE CSOs - Resment and Incluswe

- Social Entrepreneurship Pathways
for Youth with local grassroot CSOs
in North Macedonia

' The "RAISE CSOs" project focuses on strengthening civil society organizations (CSOs)
in North Macedonia by enhancing their operational capacities and fostering

collaboration.

I Developed online
assessment tool

A comprehensive online

- assessment tool was
‘created to evaluate the

readiness of grassroots
CSOs in supporting and
promoting social
entrepreneurship among

_young people;

" The tool was tested with

N7 CSOs and informed
by a database of 202
local CSOs active across

all eight planning
‘regions. ' in ‘North
- Macedonia.

I. A detailed database
was established

-capturing over 200 CSOs
“actively engaged in social

entrepreneurship at the

"local level. This served as

the backbone for

- developing the assessment
“tool and identifying key
stakeholders.

IIl. Comprehensive
report on summarizing

- the readiness,

challenges, and obstacles

faced by . 50 local

organizations in advancing
social entrepreneurship.

. Trammg Toolklt
designed intwo

phases

Good practices, case

studies, o and
methodologies:

-A total of 5 good
practice examples, 14
case studies, 8

methodologies, and 16

.- tools and approaches

were identified and
consolidated. '

These resources were
specifically designed for
youth social enterprises,

- including those involving
~ vulnerable groups. '

-




Projects and Initiatives
Somal Enterprlse Barometer

_-Thisjinitiative aims to develop an innovative tool to assess how support_ivé

cities in North Macedonia, Serbia, and Bulgaria are toward social enterprises.

. Evaluation of Social
" Enterprise
Ecosystem

Conducted comprehensive data
collection and analysis to evaluate the |~
‘'social enterprise ecosystem in North
Macedonia, Bulgaria and Serbia.

International Conference
“Social Entrepreneurlal
Ecosystem - Transform
your society into a force for

" good*

The event gathered 67 participants who

~ engaged in meaningful discussions on the

underdevelopment of the ecosystem, while
22 speakers shared insights from various
fields essential for the growth - and
sustainability of social enterprises.

the Social Enterprise
Barometer '

Training Course for Usingof

The international training, held from
November 17th to 22nd in Ni§, Serbia,
brought together 15 young people,
organizations, and entrepreneurs with a
shared vision of improving the social
entrepreneurship ecosystem. ' '

E— T o
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: Local Training Course

On 17th of December cooperatlng with
Yunus Social Business Centre at the Faculty
of Economics - Skopje, a small-scale
training on the Social Entrepreneurship
Barometer was held with 70 p:'_art_icipa_nts,l '
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| Projects ahd I-nitiativeé |
Youth HUB Western Balkans
& Turkey

A long-term -regional initiative enhancing youth participation and
- NEET employment opportunities.

Published a Youth Participation Index
measuring youth participation in the
region.

Policymakers engaged to advocate for
the adoption of policies relevant to

young people in three dimensions:
political, social, and economic -

Established a network of 68 youth
organizations from Western Balkan
and Turkey




— Pro;ects and Imtlatlves

YouVol21 - Advancmg Urban
Youth Volunteering

Strengthening urban resilience through youth-led volunteer initiatives.

Ol

140+

~ Youth engaged in
~_ structured
~ volunteering

Established
'dlgltal tools for
volunteer -
management in - . | |
urban areas. | | | R
03 Collaborated with |
| - local municipalities
to mtegrate
volunteering =~ =

policies into urban -
development plans

programs




Projects and Initiatives
Youth Connect: A Dlalogue
for Peace and Security

PR
FF AN

" The ‘Youth Connect: A Dialogue for Peace and Security’ initiative,iritroduééd'a
sustainable and resilient mechanism that empoWered citizens to embrace non-
violent, peaceful approaches to resolving conflicts and working toward shared
goals. This regional initiative successfully advanced collaboratlon for an equitable

and harmonious future.

 The event took place from December11-13, 2024, in Krusevo, North Macedonia, and
brought together young leaders and stakeholders from across the region.
Attendees included representatives from civil society. government, and academia,
who worked collaboratively to develop a youth-led approach to peacebuilding.
- Aligned with the United Nations’ Youth, Peace, and Security Agenda, the program
" fostered an inclusive enviror'\mént where youth from diverse backgrounds -
 collaborated to address conflict resolution, build trust, and promote resilient

peace.

Knowledge and Strategy Sharing

o Facilitated the transfer of msughts experlences and strategles related |

to youth peace and security. -
o Participants explored tools such as systems thlnklng to nawgate

complex post-conflict dynamics.

N :Youfh Engagement in D|alogue
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Projects and Ini

‘Youth Connect:
for Peace and Secur
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Projects and Initiatives
VEBY - Virtual Exchanges fo
Balkan Youth

The VEBY project was designed to meet the evolving needs of young
‘people in the digital age, drawing upon experiences from virtual
mobilities during the COVID-19 period. VEBY seeks to create high-
quality virtual exchange experiences for young people, particularly
those with fewer opportunities, by developing digital skills, enhancing

~_participation, and promotlng the EUs opportunltles beyond‘
- Programme countrles

=]

Developed an internal strategy to enhance the participation of
young people facing obstacles in virtual exchanges.

Created a Manual of Good Practices to support youth workers and
educators in fostering inclusivity in digital l'earning environments.
Conducted specialized training sessions for youth workers and
educators to ensure constructive communication and engagement
for young participants from diverse backgrounds.

Inclusion and
Diversity

o]

o-..

]

_ _ Integrated interactive digital tools in all training and exchange
Digitalization activities to familiarize young people with innovative non-formal
learning methods. o Lo
' Trained partlclpants in |dent|fying and tackllng fake news,
improving their digital literacy.

Empowered youhyg peoplerto create impactful online campaigns
for social causes.

Promoted a sustainable approach to mobility by demonstrating
. the environmental benefits of virtual exchanges.

o

o]

[}
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. ©° Facllltated discusslons among young people on key issues
By Participation in affecting their local and national communities.
DemocraticLife o Enco'uraged youth-led debates on civic participation, inclusion,
and human rights.
o Supported participants in co-creating an online conference to
©_ promote unity and civic engagement, ampilfymg youth voices in
democratlc processes. :




- Delivered

Youth

Advocacy for

Empowerment | Change

training
programs to over 550

.. young people, in

digitalization, advocacy,
and . cross-sector

- cooperation to sustain

long-term youth

“development.
Supported 50 local

- .youth-led initiatives

tackling the challenges

in  the community,
empowering local
leadership and

~ innovation.

Conducted 12 youth-
policy dialogues involving
over 300 participants.

Published 5
documents,
local and.
decision-making
processes.

policy
influencing
national

Partnered with media
. outlets to amplify youth
- policy recommendations.

- Process.

Youth

Participation & -

Active
Citizenship

Attracted 2,000+ young -
people to our activities,
enhancing  youth.

* participation.

Trained 250 youth to
integrate - innovative
tools for their active

~engagement in the

decesion -making:
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10,000+

~ young people
reached through
programs and events.

85%

of participants
reported improved
employability skills

12

advocacy campaigns

launched, driving
youth-focused policy

changes K

partnerships
strengthened across

Europe and the -
Western Balkans




Financial Overview

- Income Sources:

cerem | 3%
iy EUfunds 4%
SR 8.9%
. Federal German Ministyr
. for foregin affairs:
- . US Embassy in North
Macedonia:
: . UNDP -
. . VISEGRAD Fund - - 81.2%

B Expénditure.Breakdown:

Programes:

Admi:nistrat_ive CoSts:

Program Revenue:

"In 2024, we maintained financial transparency, ensuring
~ that the majority of funds directly supported program
~ activities." |
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Lookmg Ahead

In 2025, we aim to

- Expand our digital platform to
engage 5,000 more young
people across the country and

theregion. |

| u

Strengthen youth-policy
advocacy with 15 targeted
campalgns )

“

Establish 20 new
partnerships to scale our
programs mternatlonally

o

Implement a mentorship
network connecting young

- professionals with emerging

leaders -




Y  STORIES FROM
A THE TEAM

66—
We are profoundly

grateful to our donors,
partners, volunteers,
and staff who made
2025 a year of
meaningful progress.

Your support drives
our mission forward!

—99

66—

Learning to unlearn that youth
are not just our target group but
also motivation, value,
achievement and courage was
the strongest moment for me at
YAK in 2024!

| want us to have data on youth,
because the importance of
youth starts with numbers and
ends with policies in a
sustainable society!

Until then, let's continue in 2025
to be a voice, not an echo, for
youth!

My vear at YAK in 2024 has been the most
interesting and unigue experience so far! It was
a year full of personal growth, challenges,
building new friendships, meaningful impact,
and results. And the past part of it - was
working with the best team! —Y




- A THE TEAM

99

From presentations and
discussions to big international
events, from decision-makers
and stakeholders to incredible
young people - every experience
and interaction has
strengthened my belief in
buiiding a better future for our
region!

66—

66
Reflecting on this

vear, | am grateful
for everything we
have achieved.

Looking ahead, we
will use everything
we've learned in
2024 for an even
greater impact in
the future.

9

Every step forward is a testament to what we

can achieve together.

Thank you for being part of our journey in 2024!

—99




CURRICULUM VITAE

| D-r Stojceski Metodija

Date of Birth: January 28, 1977

Nationality: Macedonian/Citizenship of North Macedonia
Ethniciy: Vlach

§ Phone no.: +389 70 208 418, +389 (0) 78 305 252

e-mail: youthalliance @youthalliance.org.mk

Professional Experience

2003 - North Youth Alliance Executive Full responsibility for all implemented projects
Present | Macedonia ’ Director and events at the local, regional, national, and
international levels.

o Initiator and Coordinator of 23 editions of the

International Youth Conference “European Values
for the Future of the SEE Region” [2003 - Present]
*Project coordinator of the Bilateral initiative for
establishment of bilateral youth cooperation
offices between North Macedonia and Greece
.Cooperation for a Common Future®, funded by the
U.S. Embassy in North Macedonia and the German
Federal Ministry for Foreign Affairs [2009 -
‘Present] . - o o

» Profect coordinator of the Bilateral initiative
‘Collective Impact for Peace: Towards Conflict-
Sensitive Relations between Bulgaria' and North
Macedonian’, supported by the U.S. Embassy
Skopje

*» Project coordinator of IPA Project 'RAISE CSOs -
Resilient and Inclusive Social Entrepreneurship
Pathways for Youth with local grassroot CSOs in
"North_Macedonia’, supported by the European’
Commission” . Lo -

* Project coordinator of the project “DigiPath -
Youth Up 4 Possibilities”, funded by the Erasmus +
Program [2023 — 2025) '

¢ Project coordinator — Project “Social Enterprise
Barometer”, funded by the Erazmus+ Program
[2023 - 2025]

Stojceski d-r Metodija ' o : - Curricufum Vitoe
. : _ : S : 01.01.2025



| * Project coordinator - Project “Youth DigiZone -

OUR COMMON GROUND”, funded by the Erazmus+
Program [2025 — 2028) .

* Project coordinator— Project “DigiCoop for youth
employability”, funded by the Erasmus + Program
[2021 - 2023]

* Project coordinator — of the capacity building for

| youth project “Road Map of Social

Entrepreneurship” supported by the Erasmus +
program [2021 - 2023] ' B
* Project coordinator of the capacity building for

-youth project “GROUND UP: Social Entrepreneurial

Ecosystem Boost for Resilient Cities” supported by
the Erasmus+ Program [2020 - 2022]

+ Project coordinator - of the capacity building for
youth project “Road of Social Enterprises”
supported by the Erasmus+ program [2022 - 2024]
* Project coordinator of a capacity building project

for youth "DIVE 3: ZERQO TO ONE > 1 TO N”

supported by 1_:_'he Erasmus+ program, [2019 —2020]
¢ Project coordinator of the capacity building
project for youth “Dive deeper into_ Social
Entrepreneurship”, supported by the Erasmus+
program [2018 - 2019]

*» Project coordinator of the international Erasmus+

project “Dive in Social Entrepreneurship”, [2016 —
2017) '

2004 ‘North Youth Coalition Director » Coordination of multiple project activities;
Macedonia “Mozaik” : "» Grant coordination; . C
« Event Management;
| » Cooperating with key decision-makers.
2003 North International Consultant Expert advice on the reconstruction of damaged
Macedonia Management medical institutions in the Lipkovo-Kumanovo
Group region during the armed conflict
2000~ | North NGO Coalition -Logistics Logistical - and technical preparations and
2003 Macedonia - «Citizens for ‘Assistant implementation of all project activities.
Citizens * ' :
1999 North L+Doctors Without Assistant * Logistics, support with medical supplies for
Macedonia Borders” refugees from Kosovo
* Coordination of procurement, distribution of
medical supplies.
Stojceski d-r Metodija Curriculum Vitae
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Educa_tion

1996 - 2002 University Degree, Dentistry, VII/1
Faculty of Dentistry, 5t. Clement of Ohrid — Skopje

1991-1995 High School Diploma
ngh School “Naum Naumovski — Borche” — '
Krushevoe, Gymnasium

Language Skills:

- {5 for excelient, 1 for basic):

English S 5 4 1 4

Serb - Croatian. . 5 5 5
French 3 . 3 . . 3

Key Competencies

Highly motivated, organized, and muiti-talented individual with a strong enthusiasm to create a
positive social impact.

Experience in project management, grant coordination, and reporting;

Excellent communications skills;

Strong organizational skills;

Capable of working extended hours and meet strict deadlines;

Years of experience working with international institutions and a strong understandlng of
European legal regulations;

Experience working in an international and multlcultural en\nronment

« Experience in public relations;
e Trainer and speaker at various mternat:onaf youth events;
« High ethical standards;
» Ability to effectively plan, implement, and lead across a wide range of project toplcs,

.» Experience as an introducer and panellist at multiple youth conferences. :
e Experience working in both small and large teams, as well as on projects with limited budgets
» Ability to anticipate next steps, assess risks, and apply effective preventive strategies;

Stojceski d-r Metodija Curriculum Vitae

01.01.2025



e Experience in planning and'executing large and complex projects, as well as in writing project

reports
Driver’s License: Category B, since 1995

TecHNIcAL SKILLS AND COMPETENCIES

e Microsoft Office 365 {(Word, Excel, Power point, Access, Outlook);

e Corel Draw, Adobe Photoshop, Internet;
Experience with Medical Equipment and Materials

Stojceski d-r Metodija

Curriculum Vitoe
01.01.2025
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I AJOMNOJTHETA ! Mpwujasa 3a jJaBeH NOBUK - 3@ Y4eCTBO Ha
NPeTCTaBHULIA Ha rpafaHCcKu OpraHu3aunm BO 3aeHNUKNOT
KOMUTETOT 3a nporpamunparse Ha UNA lNporpamara 3a
NpeKyrpaHnyHa copabotka nomefy puwja v 'Pény6nMKa CeBepHa
MakeaoHuja |

_Métodija' Stojcheski <youthalliance@youthailiance.org.mk>
' Thu4/23/2026 1108 AM ' | ' '

Tenvosorabotka <nvosorabotka@gs.gov.mks;

tmportance: High

8 2 attachments (S MB)
jaﬁ'éﬁ-'po\}ik-zé-hcestvo-na-pretstavnici-na-gragjanski-bfgahizaéii-vo-zaed_nickiot—komitetot-za-proéramiranjé-'na—ipa-prbgréméta-zaf .
_ prekugranicna-sorabotka-so-grcija-2028-2034-file-K7TWV 1.pdf; 1. CV_Metodija finalne.pdf; Annual_report_YA_2024 pdf; Tekovna
_sostoba_17_12_2025.pdf; : ' '

MounTyBaHK,

- Bo npunor ja ucnpakam mojaTta npujasa Ha jaBHUOT NOBMK (3aeAHO o BapaHara npuapyxHa
AOKyMEHTaUMja) 32 Y4eCTBO Ha NPETCTABHULM Ha TparfaHCKu opraHu3auum Bo 3aefHU4KMOT
KOMUTETOT 3a Nporpamviparbe Ha UMNA Mporpamara 3a npekyrpaHnqHa copaborka nomery Mpuuja n
Peny6nuka CesepHa MakefoHWja 3a nporpamckmoT nepuoa 2028 — 2034.

3a 61UNo KaKksBW JONONHUTENHU UHPOPMALIMK CTCjaM Ha pacnonarate Bo 61Mno Koe BpeMe 0f AEHOT.

 Co nouuT,

YOUTH

- [ ALLIANCE

* Youth Alliance - Krusevo

- d-r. Metodija Stojceski .

Executive Director of Youth Alliance — Krusevo

“Mise Eftim” str. No. 1a 7550, Krusevo

- Republic of North Macedonia

Tel.

+38002 3120214

+389 0 48 476 766

Fax. +398 0 48 400 767

- Mobile: +389 0 78 305 252
youthalliance@youthalliance.org.mk

LR



