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MPO®U/ HA OPTAHU3ALMIATA
MPO JTIOKAN

2022 - 2026
(kyca Bep3uja)

Mpetcepgaten Ha YO Mpetceparten (2020-)
Py6uH HuKonocku Emunuma Fepocka
rubin@prolocal.mk | 075 322 323 cso.prolocal@gmail.com | 071 307 301

1. Lenn Ha opraHm3aumjata

Mpo Jlokan e rpafaHcKa opraHu3auuja Koja paboTv Ha yHanpedyBarbe Ha AEMOKPATCKUTE MPOLECH,
rpafaHCKOTO y4yecTBO, MJIAAMHCKUTE MOJIMTUKM U JIOKASIHMOT U PermoHanHMoT paseoj. OpraHusaumjata
[eNyBa KaKo NOBP3YBauYKM YMHUTEN NOMely rpafaHuTe, UHCTUTYLMUTE U BU3HUC CEKTOPOT, co GOKyC Ha
CO3JaBatbe UHKIY3UBHU M OAPKANBU PELLEHWN]A 33 IOKANHUTE 3ae4HULM.

Bo nepuogot 2022-2026, Mpo Jlokan ce npoduampa Kako BOAEYKA perrmoHanHa opraHusauuja BO
MenaroHuja Koja paboTn Ha NOBP3yBakbe Ha IOKaIHUTE NOTPebn Co HAaLMOHANHUTE NOIUTUKMU U EBPONCKUTE
NPUOPUTETU, MPEKY PA3BOj U MMMNJIEMEHTALMjA HA MHOBAaTUBHM MOAENIN 33 MAPTULMNATUBHO ynpaByBare,
M/IaANHCKO Y4eCTBO U permoHaneH pasBoj.

KnyyHuTe Lenu Ha opraHusalmjaTa BO 0BOj Neprog, ce:

noaApLUKa Ha PypasiHAOT U PErMOHAIHMOT Pa3BOoj co GOKYC Ha 3aPKyBatbe HA MAAUTE;

— pa3B0j Ha MAPTHePCTBa Nomery ONWTUHW, rPafaHCKM OpraH13aLmm, MHCTUTYLIMKU U BU3HWUC CEKTOP;

— 3ajaKHyBakbe Ha KanmauuTeTUTe Ha rpafaHCKUTe OPraHn3aummn u MHCTUTYLUMKUTE 33 y4eCcTBO BO
npouecuTe Ha LOHeCyBatbe OA/YKY;

— YHanpeayBakbe Ha MNAAMHCKOTO YYECTBO NPEKY Pa3BOj Ha CTPYKTYPUPAHN MEXAHU3MU U
nnatopmu;

— pa3Boj M MMMNIEMEHTaLUMja Ha jaBHU MOAUTUKM Ba3MpaHn Ha LOKasw;

— MNpoMOLMja Ha TPAHCNAPEHTHOCT, OTYETHOCT 1 A06PO BNaseere Ha NOKAHO HUBO.
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2. KnyyHu aktusHoctu (2023-2026)

Bo nepunogot 2023-2026, Mpo J/lokan peanusmpalle 1 cnpoBeaysa noseke merycebHO NOBP3aHM NPOEKTH
N QaKTUBHOCTM KOM KOMBUHMPAAT perMoHaneH pa3Boj U MHCTUTYyLMOHanHa CopaboTKa, rpafaHCKO y4ecTBo,
MAAANHCKM NONNTUKMN.

MnaguHCKM NOAUTUKKN NO MepKa Ha mnagure
2023-2026 - Civica Mobilitas (SDC) - 13.998.851 MK/,

MPOEKTOT e HacoYeH KOH BOCMOCTaBYBakbe U TECTUPAHE Ha MEeXaHW3MM 33 NAPTULMNATUBHO Kpeupare
MNO/NUTUKM MPEKY AMPEKTHO BKAydYyBarbe Ha Maagute M MHCTUTyummTe. Ce cnposeayBaaT JIOKaNHU
OEMOKPaATCKM KPYroBu BO AEBEeT OMWTUHM, Ce MOAroTByBaaT JIOKAJIHN UHULMjAaTUBM U Ce peanusupa
HaUMOHA/HA aHANN3a HA UMMNJIEMEHTaLMjaTa Ha 3aKOHOT 338 MIAAMHCKO YYeCTBO, CO NocebeH aKLEeHT Ha
pasnuKkuTe nomery ypbaHuTe U pypaaHUTe cpeamHu.

PELO - Transitioning Youth Empowerment to Local Ownership
2025-2027 - MATPA npoepama, Ambacada Ha XonaHouja

MpoekToT 06eaMHYyBa AeBeT ONWTUHU, BU3HUC CeKTOP, 06PA30BHU MHCTUTYLLMM U FpafaHCKM OpraHu3aLmm
CO LLe/1 BOCNOCTaByBake PerMoHaseH MAagMHCKK xab, pa3Boj Ha HOBU MIAAMHCKU LIEHTPU U Kpenpake
nporpamu 3a BewTuHU K BpaboTamBocT. MPOEKTOT NpuAoHecyBa KOH WHTerpaumja Ha MAagUHCKUTE
NONUTUKN BO PErMOHANHMOT Pa3Boj.

Jac 3a mojarta onwTtuHa
2025-2026 - MuHucmepcmeo 3a coyujaaHa noaumukxa, demoepadguja u maaou,238,000 mka,

MpPOEeKTOT OBO3MOXKYBa AMPEKTHO Y4Y4eCcTBO Ha MAAAMTE BO Kpeuparbe Ha NOKaNHM MOMUTUKU U
MHULM]aTUBM NPEKY CTPYKTYPUPAHM KOHCYATALMKU U AMjanor co ONwTUHUTE.

RYCO npoekT — PernoHanHa mnaguHcKa copaboTtka

2025-2026 - Regional Youth Cooperation Office (RYCO) - = 60.000 eBpa

MpoeKToT BKAydyBa 145 mnagu o4 AeBeT ONWTMHM, Pa3BOj Ha IOKA/IHU MOJIMTUKK, KaKo U perMoHanHa
copaboTKa co napTHepu og AnbaHuja.

Back to the Roots (BttR) — CERV npoekr
2024-2026 - Esponcka YHuja (CERV)

MPOEKTOT MMa 3a Len 4a ro 3ajakHe rpafaHCKOTO Yy4YecTBO, AEeMOKPATCKUTE BPEAHOCTM M eBpOrcKaTa
nepcrnexkTMBa NPeKy permoHanaHa copaboTKa.

Bitola 2.0
2024 - EY, ElNUN Ckonje, 14,500 eBpa

BoBeayBatbe Ha MeEXaHM3MM 3a AUIMTANHO Yy4ecTBO M noaobpa KOMyHMKauuja nomery rparaHuTe u
OMLITMHATA, CO aKTUBHOCTU 32 MAAANHCKM MHULMjAaTMBM M 0BYKM 3a 3acTanyBakbe.
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Empowering the People of Pelagonija 1 & 2
2022 - 2024 MATPA lpoepama, Ambacada Ha XonaHouja

[MpoeKTOT NocTaBM OCHOBA 3a NOHATaMOLWHUOT passoj Ha PErMoHa/IHUTE MEXaHU3MM 3a y4eCTBO, NPEKY
jaKHel-be Ha KanaunuteTuTe Ha rpafaHMTe M MHUUMPAHe Ha Z1I0Ka/ZIHU NpoL.eCn Ha y4ecTBoO.

3. KnyuyHu pesyntatu (2023-2026)

Kako pesynTaT Ha peannsmMpaHuTe akKTMBHOCTK, po JIOKan NOCTUIHA 3HAYajHU U MepP/IMBK Pe3yaTaTh Ha
JIOKA/IHO M PErMoHaNHO HUBO.

OpraHusaumjata BOCNOCTaBM M KoopauHMpa PervoHanHa nnatdopma 3a mnagu — lenaroHuja, Koja
npeTcTaByBa NpPB CTPYKTYPEH MeXaHM3aM 33 KoopguHauuja nomery neBeT ONWTUHWU W rpafaHCKu
opraHusaumm Bo obnacta Ha MAAZUHCKUTE NOAUTUKK. MpeKy oBaa NaaThopma ce 0BO3MOXKYBA 3ae4HNYKO
[lOHecyBakbe O4/1yKM1, pasMeHa Ha UCKYCTBa M KOOPAMHMPAHO AENyBakbe Ha PETMOHANHO HUBO.

Bo pamKu Ha NpoeKkTUTe ce peanusmpaHn noseke o 15 CTPYKTYpUpPaHW Aujanosn nomery maagute u
WHCTUTYLMKUTE, LUTO A0BEAE A0 PA3BOj HA KOHKPETHMU JIOKANHM MHULM]ATMBKU U NoAUTUMKK. MNoBeKke og 100
mnaan, ocobeHo of pypanHu cpeamHun, 6ea AMPEKTHO BKAYYEHW BO MPOLLECUMTE HA AOHECYBatbe OO/YKK,
nopaeka npeky RYCO npoekToT 6ea BKayyeHu 145 miaam Bo permoHasHu akTUBHOCTY.

JononHutenHo, Mpo Jlokan npugoHece KoH:
— pa3Boj M NogHecyBake Ha IOKAZIHU NOIUTUKU U MEPKM A0 ONWTUHUTE;
— 3ajaKHyBakbe Ha KanauuTeTuTe Ha MAaamuTe 3a 3acTanyBakbe U y4ecTBo;
— Cco3faBatbe Ha HOBW rpafaHCKM OpraHM3aLmm BO pypaaHu cpeamnHu;
— BOCMOCTaBYBakbe NAPTHEPCTBA CO BU3HUC CEKTOP U PETMOHANHN MHCTUTYLIUU;
— Pas3BOj Ha HALMOHAJIHM NMPEenopaKkn 3a yHanpeayBarbe Ha MIAAUHCKUTE MONUTUKN.

OBwue pe3ynTaTi ja NO3MUMOHMPAAT OpraHM3aLMjaTa Kako 3HaYaeH aKkTep BO KPEMPAHETO Ha MOAUTUKM U
pa3BOjoOT Ha NAPTULMNATUBHOTO yNpaByBatbe.

4. U3Bopu Ha PUHaHcHpare (2023-2026)

Bo nepuogot 2023-2026, Mpo Jlokan obesbeayBa dMHaAHCUCKA NoaJpluka of noBeke AOMallHM U
MefyHapoAHW AOHATOPM, WTO YKaXKyBa Ha CTabuaHocT 1 gosepba Bo opraHmMsaumjaTa.

e EBponcka YHuja (CERV, WeBER, IPA) e Swiss Agency for Development and Cooperation (SDC)
/ Civica Mobilitas

© MUHMCTEePCTBO 3a HaZBOPELLIHM paboTh Ha e Ambacaga Ha Kpanctsoto XonaHauja
KpanctsoTo XonaHguja (MATRA)
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® MUHNCTEPCTBO 3a COLMjaIHA NONUTUKA, e Regional Youth Cooperation Office (RYCO)
aemorpaduja u mnagm
e Westminster Foundation for Democracy, UK o HaunoHaneH mnaguHcku coset, EU

® EAVMHNLM HA I0OKaNHA caMoynpaBsa

prolocal.mk - ¥Yn. Huko ®yHdanu 19, bumona - 075 322 323



