
CURRICULUM VITAE


1. Family name Kadric
2. First names Jelena
3. Phone number +389 75 374 526
4. E-mail: jelena.kadric@ihr.org.mk
5. Education

	INSTITUTION [DATE FROM – DATE TO]
	DEGREE(S) OR DIPLOMA(S) OBTAINED

	Ministry of justice (1997)
	Bar exam

	University Ss. Cyril and Methodius, Faculty of Law, Skopje, Macedonia (1991-1995)
	Law graduate



6. Language skills: Indicate competence on a scale of 1 to 5 (1 - excellent; 5 - basic)
	Language
	Reading
	Speaking
	Writing

	Macedonian
	Mother tongue

	English
	2
	2
	2

	Serbian/ Croatian/ Bosnian
	1
	1
	1



7. Other skills (e.g., Computer literacy, etc.): Fully computer literate, Proficient in use of MS Office and Open Office, Internet

8. Present position: Executive Director - Institute for Human Rights Skopje

9. Key qualifications

· More than 20 years’ experience in managing programs of judiciary, access to justice and human rights;

· More than 20 years’ experience in budget development and financial programming at the Institute for Human Rights, the Academy of Judges and Public Prosecutors, and the Association of Judges. 

· Engaged as expert in multiple projects in the field of antidiscrimination, access to justice, judiciary, rule of law etc.;

· Providing primary legal aid in accordance with the Law on Free Legal Aid; 

· Experience in planning, implementation, monitoring and evaluation of judicial reforms;

· Experience in policy analysis in judiciary and human rights field;

· Extensive knowledge of project management, financial planning and performance management skills;

· Proven track record of working in partnership with a variety of stakeholders to build consensus and deliver a shared vision.










10. 
11. Professional experience

	DATE
	LOCATION
	ORGANIZATION
	POSITION
	DESCRIPTION

	09.2019 – present 
	Skopje
	Institute for Human Rights
	Executive director
	· Overall management of the Institute for Human Rights;
· Managing programs related to human rights, judiciary and anti-discrimination;
· Writing policy papers and reports on human rights protection issues in the country;
· Preparation of advocacy plans and programs;
· Monitoring the judiciary reforms and the work of the judicial Council and evaluation of the reforms for increased transparency, accountability and efficiency of the Judicial Council, and assessment of the implementation of the new Law for Judicial Council of RN Macedonia.
· Working on capacity building program of the Judicial council on projects supported by British Embassy;
· Member of the Bluprint group – Network of civil society organisations for judicial reform.
· Providing primary legal aid in accordance with the Law on Free Legal Aid. Giving general legal advices, information, assistance in filling out requests for secondary legal aid, assistance in filling out administrative documents/forms, etc.

 Participation on Working Groups for amendments of laws concerning judiciary:
-      Member of the Working Group for preparation of the new Law on the Judicial Council of RNM  
       from November 2024 until July 2025;
-      Member of the Working Group for preparation of the new Law on Courts from July 2025.
-    Member of the Working Group for amendments of the Law on Judicial Budget from September 
      2025 until December 2025;
-     Member of the Working group for the development of the Sectoral Development Strategy for 
      the Judiciary 2024–2028.


	03.2021 – 03.2023
	Skopje
	Centre for Change Management
	Expert
	· Support to the Commission for Prevention and Protection against Discrimination;
· Development of document for increased institutional capacity of the Commission;
· Development of quality assurance documents and other procedures for capacity building.


	03.2011 – 10.2019
	Skopje
	Institute for Human Rights
	Project and Financial Manager
	· Developing and overseeing annual and project budgets aligned with IHR’s strategic goals, donor requirements, and national laws.
· Coordinating budget inputs from program and operational teams into a consolidated financial plan.
· Forecasting income and expenses based on grant agreements, project activities, and cost projections.
· Planning multi-year financial strategies to ensure sustainability beyond current funding cycles.
· Managing cash flow to meet operational needs while maintaining reserves for emergencies.
· Drafting and maintaining internal financial policies, procedures, and manuals to ensure transparency, accountability, and compliance with legal and donor standards.
· Tracking budget execution and recommending timely adjustments to avoid overspending or underutilization.
· Preparing financial reports that meet both local accounting standards and donor requirements.
· Identifying and mitigating financial risks such as funding shortfalls or exchange rate fluctuations.
· Liaising with donors, partners, auditors, and government authorities, and building staff capacity through training and knowledge-sharing.
· Supporting the Judicial Council in designing, structuring, and refining its institutional budget.

Working on several programs and projects as:
· IPA II project " Joint involvement for better performance of judiciary" funded by the EU
· "Action for greater transparency, accountability and effectiveness of the Judicial Council of the Republic of Macedonia" funded by the British Embassy Skopje
· "Increased public oversight over the work of the Judicial Council" funded by British Embassy Skopje
· "Investigative Journalism - the guardian of democracy and human rights" funded by the EU
· “Discrimination of Roma people in the educational process: Breaking the wall of rejection and segregation” funded Roma Educational Fund Budapest;
· “Independent judiciary-perception, difficulties, challenges” funded by USAID;
· “Improving the right to education of Roma children with main focus on Roma girls” funded by the Canadian Embassy to Belgrade. 


	10.2018 – 8.2019
	Skopje
	Centre for Change Management
	Expert
	· Expert for review and evaluation of the national legislation related to delivery of public services (part of the Public Administration Reform) with recommendations for improvement;
· Development of input in the National portal for public services content.


	2006 – 2010 
	Skopje
	Academy of Judges and Public Prosecutors
	Head of Department for Human Resources
	· Planning and developing the budget;
· Managing the public procurement process, including preparing tender documents, conducting evaluations, and selecting vendors in compliance with regulations;
· Monitoring procurement contracts and reporting to ensure transparency, accountability, and effective use of public funds;
· Initiating and carrying out the procedure for employment of civil servants;
· Initiating and carrying out the procedure for employment of persons engaged on another basis;
· Preparation of draft guidelines;
· Development and implementation of annual investment program.


	2005 – 2006 
	Skopje
	Association of Judges (MJA)
	Head Coordinator of the Professional Working Programme
	· Working on a project which developed and introduced an independent and autonomous judicial budget;
· Organizing and directing the work on the implementation of the Programme of the MJA;
· Provision of guidelines for implementing the decisions of the Board and President of MJA;
· Active participation in seminars and trainings organized by MJA and the Centre for Continuing Education;
· Organize annual meetings of MJA and other promotions and events;
· Maintaining daily contacts and coordination with judges, courts, domestic and international institutions;
· Preparation of reports on the work of the MJA;
· Participation in the preparation of normative acts of the MJA;


	1998 – 2005 
	Skopje
	Association of Judges (MJA)
	Legal Associate
	· Implementation of the program of the MJA;
· Implementation of the Decisions of the Board of MJA;
· Provision of funds and preparation of grants and projects to implement the program MJA;
· Preparation of reports on the work of MJA and implemented projects;
· Maintaining daily contacts with judges, courts, domestic and international institutions;
· Organization of the annual meetings of MJA;
· Active participation in seminars organized by MJA and the   Centre for Continuing Education;





12. Other relevant information - publications:

Publications
· Author: Monitoring report on the work of the Judicial council. Institute for Human Rights
· Co-author: “Access to Justice Report”, Institute for Human Rights, 2022;
· Co-author: “Analysis: Comprehensive assessment of the implementation of the Strategy for the reform of the justice sector (2017 – 2022)”, European Policy Institute, 2022;
· Editor: “Ethics and integrity of the election processes for persons with disability in North Macedonia”, Inkluziva, 2022;
· Author: “Comparative analysis regarding the harmonization of national legislation with international norms, standards and conventions for health services for juveniles”, Association for support of marginalized workers Star-Star, 2021;
· Editor: “Human Rights Situation in the Republic of North Macedonia”, Institute for Human Rights, 2020;
· Author: Monitoring briefs about the work of the Judicial council of RM;
· Co-author: “Policy paper about the work and placement of the Judicial council in RM", Institute for Human Rights, 2018;
· Editor: “Methodology for monitoring the work of the Judicial council in RM- transparency, efficiency”, Institute for Human Rights, 2018; Author: "Monitoring papers about the work of the Judicial council in Republic of Macedonia", Institute for Human Rights, 2017-2018;
· Co-author: "Analysis of Independent Commission and Regulatory Bodies -their legal position and practical operations", Institute for Human Rights, 2014;
·  Co-author: “Analysis of independence of the judiciary in Republic of Macedonia”, Institute for Human Rights, 2013.

13. References

1. Neda Maleska Sachmaroska, Executive Director, Centre for Change Management (CCM), neda.maleska@cup.org.mk, +389 70 332 965

2. Donche Boshkovski, Programme Coordinator, Directorate General Human Rights and Rule of Law (DGI) at the Council of Europe, donce.boskovski@gmail.com, +33698055078
